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HORANIMM FOR : Deputy Director (Plans)
A t Acting Chief, IPD-DD/P

SUBJECT t Weekly Report Yo. 60-18

}5 .

REFERENCE (a) ! Msmorandus for DD/P 4td 9 Nov.1959
from Ch/CB/DPD, same subject

(v} ¢ Memorandum for Chief, Contracts Braach,
IPD, 4td 13 Nov. 1959, from DD/P, saume
subject

1. As discussed at our mesting Friday afternocn, my function
on cost projections uot covered by the Budget is merely that of
Treporting items furaished by the Branch Chiefs vhich will be of
interest to you. Mr. Parangosky's impression from the suppliers
meeting was that you authorised as the first priority the expendi-
ture of $65,000 for the well since its completion would not only
mamnnmmwm-cmabcmmnum,m
in the event additional water were unavailable might force abandon-
ment of the resal estate. A review of alternate sites {other than

has been made in concert with Hesdquarters, USAF, and
results will be furnished you as soon as possible. Further, s
comprehensive plan for phased construction st tha-vul be fore
wvarded in the next few days.

2. The problem you railse on suthority to proceed on OXCART
contracts concerns me very mich. I think it best to present the
situation involved as follows:

6. Admin Memo Fo. 11€ suthorized the Contracting Officer
to sign contracta, “regardless of amount provided that esch such
contract 1s suthorized in a Program Approval®. It also provides
for referrasl to you if I feel & matter of procurement policy is
involved.

b. On 1 September 1959, you, by ID/P 45866 stated “The
rollwingmuthinthehu@etmwmoumum
and expenditures mmy proceed. Nurther program approvals will de
necessary ocaly for amendments.
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GUSTO (bntldecimtobe informed when major
contracts are let).”

Since the profit requested on Pratt & Whitney was
vell within our present policy and no other guestions develcoped,
I 418 not refer either the development coutract or the partial
fuading on the production order to ym, psrticularly since you
had participated in the ¥Washington negotiations and desired
maxivus funds be obligated from the 1960 bdudget. Under these
ciroumstencez, it was my vievw that no signifieant issue of pro-
curement policy was preseut. If you fesl, howevar, that a parti-
cular magnitude of cost in itself raises & question of poliey,

I will, of course, be guided by vwhatever limits you desire to set.

¢« Beoause of the wording of my delegation in a. above,
bethmmcmelmdir&tthattfmmimwmc
under b. &m,ﬂmmﬁmsmamem&tom, “approved
programs” instund of “Program Approvel™. This change in delegation
e&mthaﬁtymtarm&dtomtarymemmmeﬁsm@-
ber 1959, IPD-6h60-59. Subsequent thereto, I advised ne ke
bad discussed the matter with you and I was to continue signing
necessary contract documents on the basis of my best Judgment and
that the delegmtion technicality would be taken care of at a later
date. 8till concerned about this weskness in my delegation, I
asked the Development Branch to prepare Program Approvals for your
execution vhich, vhen signed, wuld close the gap in my dalegation.
The OXCART Program Approval wes forwarded 20 October. (Bowever, as
you stated in your 13 Novexber 1959 memorandum, you have uot yet
executed them).

d. Bach time a contract under the OXCART (then GUETO)
budget was signed, I have personally eslled your office prior to
release and advised Gloria or Doris who, in turmn, indicated they
would prepsre & note for you. Also, sach item sgain sppesred in
mmw;rmmmwmwwmmmm
wvaz your /P L-6866

3. 1In ordler to resclve the above situation, the following
suggestions are made:

a. That at the beginning of each fiscal year we furnish
you with vhatever data you require for the Director including a
budget plus program approvals, if required.

b. That you furnish us with & memeo similer to ¥D/P L6866,
vhen appropriate, approving the programs (unless you want to get
the original progran approvels executed and returned to us.)
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Ce mammtwmmmmmimn .
delegation be executed (unless you desire progran approvals on

pare. 2.b. shove eriritmsdmuﬁirimtgmcy
wtﬁis. !mzmldwmghemewwmrw
veekly reports as is the past.

25X1A9a Chief, Comt ts B n, DED
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